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Revised 4/22/2020 
 

Washtenaw Intermediate School District 
Head Start and Great Start Readiness Program (GSRP) Updated Expectations for the 

2019/2020 Program Year: 
 

Introduction: 

Plans for continuity of learning in the home environment for Head Start and GSRP programs 

while classrooms remain closed should ensure the following: 

• Emphasize care, safety, health, and overall well-being of all students, families, and staff 

• Ensure continuity of essential learning through the end of the school year 

• Provide consistent, meaningful, engaging, high-quality experiences that promote 

learning and growth 

• Provide the most equitable and accessible learning experiences possible for all students. 

In addition, all plans and activities for children must follow developmentally appropriate practices 

for prekindergarten aged children and ensure that the essential needs of enrolled children and 

families are being addressed and that regular communication is occurring with 

parents/guardians and children.  Remote learning activities should align with guidance and 

directions provided by the Office of Head Start (for Head Start classrooms), the Michigan 

Department of Education (for GSRP classrooms), and both for Head Start/GSRP blended 

classrooms. 

The following expectations are being provided to provide clarity and support for programs 

through the remainder of the program year: 

Safety of Children and Families: 

The safety of enrolled children and their families must be the primary concern for programs 

during the suspension of face-to-face classroom-based instruction.  Every effort should be made 

to ensure that weekly wellness checks are made with every family to assess and help minimize 

the stress on children and families, ensure that families have access to basic needs including 

food and shelter and the ability to maintain communication with programs. 

All staff members contacting families must be instructed by programs that they are mandated 

reporters and that any indications of neglect or abuse within the home must be reported to 

Protective Services. 

 
Family Circumstances to Consider: 
 
Please consider the follow questions when planning to meet the individual needs of each family: 
 

• Is the family struggling to meet essential needs?  What supports, resources, and 
community connections can be provided to the family?  Helping families meet their 
essential needs must be the highest priority of programs. 
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• Is the family struggling to provide support for older children in the household with 
distance learning?  Can the family be provided with strategies to support independent 
activities for the Head Start or GSRP child that align with the family’s existing daily 
routine?  

 
• Is the family able to spend dedicated time doing all activities with their child to support 

ongoing learning and development? 
 
General Guidance for Communication with Families and Virtual Learning:  
 
Weekly direct contact should be made with all families.  This can be made by phone, text, or 
through secure remote video communication platforms such as Zoom or Google Classroom. 
 
Ongoing activities should be provided to all families.  This can be in the form of a newsletter, a 
mailed packet of ideas and materials, an email, use of Google Classroom, Zoom or other online 
platforms. 

• YouTube and other means of sending videos are also appropriate, however, please 
make sure the privacy of staff, children, and families is maintained.    

• To stay connected and to provide comfort and assurance for children and families it is 
beneficial to allow children to see their teachers through photos or videos. Consider 
whether there are parts of the daily routine that could be replicated via a recording or 
online “meeting” platform – activities such greeting time and book reading may be the 
easiest times to consider.  

• Consult your curriculum: High Scope and Creative Curriculum each provide numerous 
appropriate activities for children and families to do at home together.  

• When choosing activities to share, consider each child’s individual interests and the 
types of inexpensive materials families are likely to have readily available.  

• Information and/or activities should include opportunities for two-way communication and 
feedback- responses from families and children.  

• Consider including some developmentally appropriate activities for families to help 
young children understand why their classroom is closed because of COVID-19. 

 
In partnership with your WISD Early Childhood Specialist, plan for ways to acquire and 
distribute free resources such as books, crayons, scissors, glue sticks, and paper to families.  

 
Document and maintain a detailed log of all communication with families and children.  
Document children’s progress that teaching staff or families observe if that information is 
available, using COR Advantage or TS Gold.  
 
Ensure that an end-of-year parent teacher conference is conducted with every family.  This can 
be conducted by phone or through a virtual meeting with families to discuss transition planning 
for the upcoming school year.  This will provide an opportunity for closure of the school year, a 
chance to gather information about next steps for children (Kindergarten or return to 
prekindergarten for 3-year-old children). It is also an opportunity to discuss school readiness 
and allow teachers to provide information about summer learning activities.     
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Individualize Activities and Virtual Learning for Families and Children: 
 
Teaching teams should attempt a minimum of 1-2 contacts with children/families each week, 
with at least one contact focused upon checking on the wellness of the family and child.  Given 
the other existing stresses almost all families are facing, planning for daily virtual learning for 
children is not recommended unless additional contact is requested by the family. 
 

Each teaching team should attempt to determine the most appropriate way to communicate with 
individual families and to ensure follow through with each family. This may include phone calls, 
emails, texts, regular mail or through a video communication platform.     
 
If teaching teams have not already held a conference or home visit to discuss the transition plan 
or review the second reporting period or checkpoint, a conference should be planned with 
parents via phone or other means accessible to individual families. 
 

Consider how to provide information and support related to the developmental level of individual 
children as you plan and develop activities and resources.  

• If teaching teams are communicating with children and families through COR, it is simple 
to link your communication to individual parents or send out to a group using “moments” 
or “storyboards”.    

• Use COR and TS Gold to individualize activities for children.  Use the reports that are 
available to access each child’s development based upon the notes entered before 
classroom activities were suspended.  Review School Readiness Goals to determine 
appropriate activities will be the most beneficial for each individual child. 

• If teaching teams are using the e-DECA, please consider sending parents the link so 
that they can complete this tool for their child (even if it had already been completed by 
teachers during the year). Based on the results provided by parents, the e-DECA system 
can produce activities and suggestions specific to the needs of each child. 

  
Limiting Screen Time: 

Contacts with families may be done utilizing video-based technology but it is certainly not 

required.  Regular, individualized contacts with families and children can be completed by other 

means.  There is no requirement or expectation that programs must provide families with video 

enabled technology such as tablets, etc. to support ongoing contacts and learning opportunities. 

 
The American Academy of Pediatrics recommendations limit screen use to no more than 1 hour 
per day for children ages 2 to 5 years and that parents should co-view all media with children. 
 
Please remember that while children and families are confined to their homes, that amount of 
screen time most children are being exposed to has almost certainly increased.  As much as 
possible, focus activities that are shared with parents on those that can be done with their child 
and that do not encourage more screen time use. 
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Additional Supports and Resources: 
 
Washtenaw ISD Early Childhood Specialists will contact all program directors and teaching 
teams on a weekly basis to provide ongoing support and resources.  If you have any questions 
regarding supports for staff or the expectations for continuing contact and learning opportunities 
for children and families, please contact your Early Childhood Specialist directly. 
 
In addition to the above supports, the Office of Head Start has provided the following guidance 
related to supporting families during this time.  This guidance is helpful for all prekindergarten 
families:  

• Support families by staying in touch. Families have told us continued outreach from 
their Head Start staff was what helped them the most in other large-scale emergencies, 
such as hurricanes. Head Start programs can ensure that every family receives outreach 
and communication through phone calls, video chats, texts, emails, or other mediums. 
Offer support, ask parents how they are doing, take delight in connecting with children, 
and tell them you miss them. Offer a listening ear for caregivers who want to talk about 
parenting challenges, behavioral health issues, and other challenges that may emerge 
or be exacerbated by current conditions. 

• Provide Food, Diapers, and Formula. Many programs are meeting critical needs by 
delivering food, diapers, and formula, while following guidelines for social distancing, to 
enrolled children and families. Some programs have partnered with food pantries to 
distribute food to adults as well as children. Head Start programs can partner with local 
diaper banks to distribute diapers for siblings of enrolled children.  

• Provide information on community supports as adversity can increase during this 
time. Assisting families with navigating community supports can greatly contribute to 
relieving some of their stress and burden. Provide parents and caregivers with any 
needed resources, such as food or online resources for family health information. When 
social distancing is encouraged, families who feel unsafe in their home environment may 
be particularly vulnerable. Provide families with telephone numbers to local domestic 
violence shelters, child protective services, and local community mental health centers 
that have moved to telehealth appointments. If a family needs immediate behavioral 
health services, consider using the Substance Abuse and Mental Health Services 
Administration’s (SAMHSA) National Helpline and the National Suicide Prevention 
Lifeline.  

• Help families stay connected virtually. Social distancing should not mean social 
isolation for Head Start and Early Head Start families. Help families stay connected 
virtually. There are a number of vendors offering free Wi-Fi at this time. Help families 
take advantage of free video platforms so they can stay in touch with family, friends, 
trusted providers, and, possibly, other Head Start families.  

• Encourage parents to establish routines at home. Provide some examples of what a 
daily schedule might look like. Routines help children feel safe and know what is 
expected. Routines can include times for eating, washing up, playing, learning, and 
sleeping. Teachers and home visitors can help parents make a visual, daily schedule for 
children. Cut pictures from magazines or make simple drawings. This looks different for 
different families and can be done individually.  

• Support parent-child relationships. Remind parents that their main job is to take care 
of themselves and to keep children as safe and secure as possible during this time. 
Point families to child-family activities by offering easy, low stress activities to do with 

https://www.samhsa.gov/find-help/national-helpline
https://suicidepreventionlifeline.org/
https://suicidepreventionlifeline.org/
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children. Consider conducting parent cafes or parenting curricula groups with video 
platforms so parents can connect with each other. 

• Push out positive messages to parents on social media and texting 
platforms. Show families you believe in them during this time. Resources on Using 
Social Media to Engage Families and Social Media Essentials for Getting Head Start 
Programs Connected are available on the Early Childhood Learning and Knowledge 
(ECLKC) website. The ECLKC has many other resources staff can use to connect with 
parents.  

• Support child development virtually. If Head Start teachers and families have access 
to technology, teachers can post videos of themselves online or use direct video 
messaging. Teachers and home visitors can reassure children of all ages with simple 
and consistent messages. Use children’s names, and do a familiar greeting, song, or 
finger play. There are many examples to draw from online.  Remember that many 
families are under enormous stress. They do not need to duplicate all the educational 
experiences that happen at a center. They should focus on keeping themselves and 
children safe and healthy. 

• Take advantage of the OHS MyPeers Community. Connect with staff from around the 
country to exchange ideas and share resources on the OHS MyPeers virtual learning 
network community. Grantee agencies may set up a grantee staff workgroup to support 
internal communication and work functions during telework. There are regularly 
scheduled orientations for new users.  

  
Maintaining Enrollment: 

• All children enrolled in Head Start and GSRP programs as of March 13, 2020 are to be 

retained as enrolled until the end of the current program year unless there is direct 

communication and approval from Washtenaw ISD to disenroll the child. 

• Please notify Erika Huizenga at ehuizenga@washtenawisd.org of any Head Start and 

GSRP family that your program has been unable to make contact with for a period of 

more than 14 calendar days. 

Fiscal Expectations for the Remainder of the Program Year: 

Washtenaw ISD expects all Head Start and GSRP programs to continue to pay all program 
staff during the suspension to alleviate potential financial instability and hardship for employees.  
Employees should continue to be paid through the period identified in each program’s originally 
approved budget. 
 
If Head Start and GSRP team members are unable to work due to issues such as personal 
illness or caring for a sick family member, etc.) please notify your program’s Early Childhood 
Specialist immediately.  If teaching team members or family support staff members are unable 
to work, an alternate plan to support the children and families from that classroom must be 
developed and approved by your Early Childhood Specialist. 
 
Washtenaw ISD recognizes that the suspension of face-to-face activities may require budget 
adjustments to be made from some originally planned line items (travel, field trips, etc.) to items 
such as technology to support remote working by teaching teams, resources for home activities, 
etc.  We will make every effort to approve all reasonable budget adjustment requests.  All 

https://eclkc.ohs.acf.hhs.gov/publication/using-social-media-engage-families
https://eclkc.ohs.acf.hhs.gov/publication/using-social-media-engage-families
https://eclkc.ohs.acf.hhs.gov/organizational-leadership/learning-module/social-media-essentials-getting-head-start-programs-connected
https://eclkc.ohs.acf.hhs.gov/organizational-leadership/learning-module/social-media-essentials-getting-head-start-programs-connected
https://eclkc.ohs.acf.hhs.gov/about-us/article/mypeers-collaborative-platform-early-care-education-community
https://eclkc.ohs.acf.hhs.gov/about-us/article/mypeers-collaborative-platform-early-care-education-community
https://register.gotowebinar.com/rt/6926439854287842305
mailto:ehuizenga@washtenawisd.org
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requests for budget adjustments should be emailed to both Erika Huizenga at 
ehuizenga@washtenawisd.org and Alan Oman at aoman@washtenawisd.org. 
 
Reimbursement requests will continue to be processed and approved requests will be paid as 
part of Washtenaw ISD regularly scheduled check distributions.  In order to process requests, 
please email completed reimbursement forms and scanned copies of all required back up 
documentation to Erika Huizenga. 

mailto:ehuizenga@washtenawisd.org
mailto:aoman@washtenawisd.org

